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HCC Vision Statement 
"The City of Honiara is acknowledge as a clean, safe, harmonious, environmentally 
responsible, prosperous and resilient capital city providing a high quality of life for its 
citizens" 
Mayor's Office (0) 
Primary Goal 
To be a Council that has the confidence, trust and respect of its community 
Administration (10) 
Primary Goal 
To have effective and accountable administration to oversight the Council's operations. 
Finance (15) 
Primary Coal 
To maintain the Council financially viable, accountable and responsible organization 
Market (20 & 25) 
Primary Goal 
To ensure the markets remain a central economic and social hub for producers, 
vendors and the community for the sae of produce and craft. 
Physical Planning and Building Services (30) 
Primary Goal 
To ensure physical development is provided in a manner conducive to the welfare 
of the people who live and work in Honiara while enhancing and/or protecting the physical, 
natural and culture environment, and to regulate for the safety and amenity of buildings 
within the City through compliance with the Council. 
Works (35) 
Primary Goal 
To deliver a high quality range of service and infrastructure to the community and to Council. 
Law Enforcement (40) 
Primary Goal 
To contribute to a safe and harmonious City through the consistent enforcement of Counci's 
Ordinances. 
Youth, Sport and Women's Affairs (45) 
Primary Goal 
To engage with youth and women to facilitate their greater and more equitable participation 
in the community. 
To ensure a range of recreational and lifestyle opportunities are available to the citizens of 
Honiara. 
Education (50) 
Primary Goal 
Partner with the national government to provide an effective education system for the community 
Health and Medical Services (55) 
Primary Coal 
To provide a range of services to promote and improve the health and quality of life of people of Honiara 
Disaster Office (60) 
Primary Goal 
Division shall undertake various interventions to develop and strengthening its capacity in minimising it 
if not preventing, 
Loss of lives and destruction of properties during disaster and claniities and to alleviate the suffering 
of people in the affected area. 
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